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CAREER PROFILE



Highly motivated, energetic and enthusiastic Strategic Human Resources and Labor Relations Executive.   Pro-active partner to senior management to guide in the development of performance-driven, customer-driven and market-driven organizations.  Demonstrated effectiveness in providing vision and counsel at all levels of the organization to enhance operating efficiencies, develop organizational competence through talent management, creating a learning culture, and creating positive work environments that attract and retain talent, and recognize and reward performance.



CORE PROFESSIONAL STRENGTHS   



Human Resources Management


Training and Development
State / Federal Employment Law


Program Design and Implementation

Unemployment Compensation



Training Facilitation



Policy Development and Interpretation


Organizational/Leadership Development

Affirmative Action/EEOC Investigations

Succession Planning

Benefits Administration – Medical/401(k)

Performance Metrics and Measurements

Budget Management




Performance and Talent Management

Employee Services Management


Mentorship/Coaching Initiatives

Compensation Design and Management

Profit Sharing Design

Recruitment, Selection, Retention


Labor Relations
Exempt and Non Exempt Level Sourcing                         
Contract Negotiations                        

Applicant Tracking  




Grievance Prevention/Investigations                                                   

Selection /On-boarding/Orientation


Arbitration Proceedings
Pre and Post Hiring Assessments
Management Trustee/H&W and Pension

Probation Tracking
Funds 
Exit Interviews









EXPERIENCE SUMMARY



CMB Consulting, LLC – Present

Owner/President – management and individual consulting on human resources, labor relations and employee relations issues.

Philadelphia Media Network Newspapers, LLC (Publisher of The Philadelphia Inquirer, Philadelphia Daily News and Philly.com)  •  1980 to 2014
Vice President/Human Resources – March 2013 – June 2014
Reported directly to Publisher/Chief Executive Officer.  Provided executive leadership to senior management team, department heads and employees at all levels of the organization on Human Resources and Labor Relations matters.  Directed staff of 6 Human Resources professionals that supported over 2,100 employees.   Negotiated labor contracts and oversaw the compliance of 14 labor 
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union contracts. Responsible for benefits design and administration, organizational development, recruitment/staffing, performance management.   Management Trustee on multiple H&W and Severance Taft-Hartley Funds.
Senior Human Resources Director • 1999 to 2013
Reported directly to Senior Vice President of Labor/HR/and Operations.   Provided leadership and direction in the areas of Human Resources to employees at all levels of the organization, including executives, management, union and non-union employees. Directed team of 2 HR generalists, benefits coordinator, advertising sales training manager, and 3 sales field coaches.  Provided day to day support for 3,200+ employees in sales/marketing, newsrooms, circulation, operations, finance, and systems & technology divisions.  Major responsibilities included staffing, performance management, compensation design and management, employee/labor relations, employee recognition/rewards, benefits administration, and staff and organizational development.   Acting Management Trustee on multiple Health & Welfare and Pension Funds.

Senior Human Resources Manager • 1996 to 1999

Provided Human Resources support to all core business units.   In addition to employee services staff managed team of two HR generalists. Major responsibilities included policy development, staffing, employee/labor relations, organizational development, performance management, employee services, and management of employee recognition/activity programs.

Employee Involvement/Relations and Services Manager  • 1986 to 1996
Managed company-wide quality improvement program focused on revenue generation, cost reductions and work environment improvements.  Developed participative management culture.

Managed company-wide training initiatives including development of program designs and facilitation; management of employee involvement programs; employee relations including investigations; primary liaison between HR and Labor Relations; and overseeing employee/management communications.

Management of employee services (internal/external mail distribution, food services, customer service counter, correspondence center) that included staff of 10 union employees. 

Assistant to Senior Vice President/Finance and Publisher • 1980 to 1986

In addition to administrative assistant responsibilities, able to develop skills by coordinating weekly financial flash reports; G&A budget administration; created monthly management financial presentations; assisted project manager for executive office renovations;  participated in employee activities.

QUACKENBUSH CO., INC.  (Mechanical Engineers – Buffalo, New York) ( 1972 – 1980
Assistant to President and CFO.  General administrative assistant responsibilities including jobs bid and pending tracking; job material estimates; vendor billings and job site meeting coordination.
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EDUCATION AND PROFESSIONAL AFFILIATIONS


· The Wharton School, University of Pennsylvania, 1989  - Bachelors of Business Administration – Majors - Management/Marketing/Finance, Winner of Class of 1974 BBA Award

· Associates Business Administration – Finance/Management – University of Pennsylvania, 1986,  Winner of William R. Kochenberg Scholarship Award

· Professional Training:

 - International Foundation of Employee Benefit Plans – New Trustee Certification and               Advanced Trustee Compliance

- Leadership, Inc. – Philadelphia Regional Leadership Development Program.

- University of Michigan / HR Executive Program

- Dale Carnegie – Effective Communications and Human Relations 

- Achieve Global/Zenger Miller – Certified Instructor for all Programs

- Development Dimensions International – Certified Instructor 

- Knight Ridder Executive Leadership Program 

       - SHRM’s Compensation Design Program


       - Designed Learning – Advanced Consulting Skills

         PROFESSIONAL AFFILIATIONS

· International Foundation of Employee Benefit Plans
· American Society of Training and Development (ASTD)

· Society of Human Resources Management (SHRM)

· Philadelphia Chapter of SHRM

· Pennsylvania Newspapers Association

· Philadelphia Community College – Scholarship Advisor
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PROFESSIONAL HIGHLIGHTS/ACCOMPLISHMENTS



· Managed the human resources function of a large publishing corporation with more than 3,200 employees, with multiple locations.

· Negotiated labor contracts and oversaw compliance for 14 labor unions.

· Performed financial analysis and budget planning for all human resources functions including salary administration, training, development programs, recognition costs, recruitment expenses and OSHA compliance programs.

· Developed social media, non-discrimination and harassment policies.

· Managed the development and establishment of a commission only sales force .

· Conducted workflow analyses and implemented organizational restructuring within various client groups, including sales and marketing, circulation/transportation, operations, finance, and newsrooms.

· Designed and administered overall compensation program including gathering marketing data, pricing positions, and ensuing internal and external equity thus enhancing our recruitment and retention efforts.

· Developed performance metrics and measurements for sales staff, including follow-up performance improvement plans and monitoring processes. 

· Created individual coaching and development plans for executives, managers and employees.

· Developed progressive discipline policy allowing managers to manage performance without legal repercussions.

· Developed and implemented company-wide performance evaluation process.

· Played key role as member of Executive Steering Committee in the design and implementation of multiple staff reduction programs resulting in no grievances or litigations.

· Successfully managed 15 quality improvement teams focused on revenue generation and cost savings of over $2,000,000. 

· Instituted company-wide employee communications plans using various formats and forums which included both formal and informal means of communication.

· Managed company-wide employee surveys including survey design, administration, and communication of results and action planning with all levels of the organization.

· Created employee recognition program with wide-ranging responsibility for the management and administration of corporate wide programs focused on individual as well as team contributions and including “on the spot” awards along with long term recognition.

· Developed comprehensive investigative skills in the areas of sexual harassment, discrimination and workplace violence.

· Developed new employee orientation program for all new hires.

· Developed exit interview survey form for feedback and retention purposes.

· Identified creative recruitment sourcing for all levels from executives, management/supervisory, professional and skilled labor positions using targeted sources
· Introduced proactive company-wide harassment training programs to education managers and employees to prevent issues or complaints.

· Established leadership training and learning conferences for Production, Systems & Technology and Circulation that established performance measurements, developed leadership skills and fostered teamwork in the Operations Division.

· Developed and implemented training curriculums that included professional and personal development opportunities for all levels of employees.

